
 
 

 

NOTICE OF ANNUAL GENERAL MEETING 

 

The Annual General Meeting of Louth Churches for Refugees (Registered Charity 

No. 1177536) will take place in Louth Methodist Church at 7pm on Wednesday 30 

June 2021. 

 

Agenda: 

1. Trustees’ Annual Report  

2. Annual Statement of Accounts 

3. Appointment of Trustees. 

 

The Annual General Meeting will be followed by a presentation and discussion on 

future plans and opportunities for the charity. 

 

 

Please note the following information: 

 

 The Trustees’ Annual Report and the Annual Statement of Accounts are 

available on the Louth Churches for Refugees website: 

https://louthchurchesforrefugees.org/about-us/latest-news and some printed 

copies will be available at the meeting.   

 The meeting will be conducted in line with any relevant Covid-related 

requirements. 

 We invite anyone wishing to become a member of the charity to complete a 

Membership Application Form on arrival.  There is no charge for membership, 

and members must sign to confirm that they support the aims and objectives 

of the charity. 

 Anyone wishing to be elected Trustee should complete a Nomination Form on 

arrival which must include the name of a proposer and seconder who are 

members of the charity.  If there are more nominations than places available 

then each candidate will be given two minutes to explain to those present why 

they wish to be elected as a trustee. 

 

 

 

 

Overleaf for information: 

Minutes of the Annual General Meeting held on Tuesday 1 September 2020.

https://louthchurchesforrefugees.org/about-us/latest-news/


Minutes of the second Annual General Meeting of  

Louth Churches for Refugees 

 

held in the Parish Church of Louth St James at 6pm on Tuesday 1st September 2020 

 

The meeting was chaired by Mr Derek Gibson.  25 members of the charity were 

present. 

 

Before the formal business of the meeting took place, a presentation was made to 

John Troughton who was stepping down as a trustee.  He was thanked for his 

hugely influential contribution to the work of Louth Churches for Refugees in its early 

days, his guidance as chairman that saw it become a charitable body, and for taking 

on the role of Lead Sponsor within the resettlement scheme. 

 

1. The meeting received the Annual Statement of accounts for the year ended 31st 

December 2019 (Proposed: D. Fidler Seconded: M. Sherman 

 

2. The meeting received the Trustee’s Annual Report (Proposed: D. Fidler 

Seconded: J Troughton) 

 

3. The following had been nominated as trustees by Churches Together in Louth and 

District, and were confirmed as trustees: 

Elaine Chaufour 

Jane Fletcher 

Derek Gibson 

 

4. One nomination was received for an elected trustee, and therefore David Fidler 

was declared elected (two vacancies remaining unfilled) 

 

The formal business of the meeting was concluded, and followed by informal 

discussion on the work of the charity and the situation it was seeking to relieve, 

including: 

 The issue of time-limited donations, and thanking people for their much 

valued support for the work of the charity; 

 The wider work of supporting refugees (which had taken a less prominent 

place in activities since the resettlement had taken place); and 

 Whether the charity would look to support another family, should this become 

a possibility. 
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Trustees’ Annual Report for the period 
 
From:                     1 January 2020- 31 December 2020 
 
Charity name:   Louth Churches for Refugees 
 
Charity registration number:  1177536 

 
 
 
Objectives and Activities 
 

Summary of the purposes of 
the charity as set out in its 
governing document 

The objects of the CIO are to relieve financial hardship for: 
a) those seeking refuge from conflict in the Middle East, North 
Africa region; 
b) those granted refugee status and their dependents living in 
Lincolnshire and Louth in particular; and 
c) refugee children by the provision of holidays. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

The charity’s main activities during the year have included:  

 Preparations towards welcoming a resettled family in Louth. 

 Welcoming the family and providing ongoing support during 
the year, making adjustments to arrangements as necessary 
during pandemic restrictions. 

 Reviewing and relaunching charity communications to raise 
awareness of the activities of the charity and the global 
situation facing refugees; and encouraging prayer.   

 Beginning considerations around future planning for the 
charity.  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit. 

In all of the charity’s work, the trustees have been mindful of the 
need to fulfil the charity’s charitable purposes and to work for the 
public benefit. They believe that this has been the case, and that 
the activities represented by the summary above and in the report 
that follows demonstrate both the ways in which Louth Churches 
for Refugees has fulfilled its purposes of relieving financial 
hardship of those groups specified in its governing document and 
that this has been undertaken in a way that is demonstrably for 
the public benefit. 
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Achievements and Performance 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

It is now a year since we welcomed the family to join our 
community here in Louth. Amid all the challenges of 2020, they 
have worked hard to settle down to life here. It has not been easy 
- the family have had to deal with a new language, a different 
climate, a different culture — and all this within the extra problems 
caused by Covid19. 
 
As a charity our support for the family during the past year has 
been wide-ranging, including help with issues like housing, 
language learning, and education more generally.  We have also 
provided considerable support in navigating practicalities like 
bureaucracy.     
 
The settling-in process is challenging:  to settle into a new 
community one needs to discover what is going on, and there is a 
need for locals to invite in-comers to join in. This has been made 
more difficult during 2020 because most community events have 
been closed down. In the future we need to find out more of what 
the family can offer to our community and what the community 
can offer to this new family. 
 
We have reviewed our approach to communications during the 
year: our website has been updated and we have begun a 
planned programme of social media activity covering the work of 
the charity; global issues concerning refugees; and on the theme 
of prayer/spirituality.   Trustees have also been involved in 
campaigning related to our charitable objectives, including 
correspondence with our MP on a range of issues during 2020.   
 
At the 2020 AGM John Troughton retired as trustee and we want 
to express our sincere thanks to John for his huge contribution to 
the work of the charity from the start, and in his role as Chair of 
the Trustees. Thanks from the Trustees also go to Canon Nick 
Brown who has provided valuable support to the charity over the 
years and we send Nick our warm wishes for the next phase of 
his ministry in Lincoln.  
 
Looking into the future, the Trustees have begun a process of 
future planning, considering options for the ways in which the 
work of the charity might continue to develop.  We will hold an 
open meeting for all who may be interested in supporting us as 
soon as this is permitted by the pandemic restrictions.  
 
Louth Churches for Refugees is still a small group. We need to 
widen our outreach by increasing the number of people who are 
willing and able to offer assistance to the family. 
 
We appreciate any offers of help; our contact details can be found 
at https://louthchurchesforrefugees.org.uk/about 
 
You may also like to follow us on Facebook: 
https://www.facebook.com/louthchurchesforrefugees 



3 
 

 

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

In the year, the charity continued to raise funds towards its stated 
objectives.  Expenditure exceeded income during the year as we 
incurred various one-off costs associated with the welcome and 
settling in process for the family.   

Statement explaining the 
policy for holding reserves 
stating why they are held 

The charity does not hold significant reserves, with all monies 
held being required for its immediate charitable work. This is 
reviewed periodically by the trustees. 

Details of fund materially in 
deficit 

None 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

None 

 

 

Structure, Governance and Management 
 

Type of governing document  
 

Constitution 

How is the charity 
constituted?  
 

Charitable Incorporated Organisation 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Election by members (2 or 3 trustees) Nomination by Louth & 
District Churches Together (3 to 5 trustees)  
 

 
 

Reference and Administrative details 
 

Charity name Louth Churches for Refugees 

Other name the charity uses None 

Registered charity number 1177536 

Charity’s principal address Louth Methodist Church  
Nichol Hill  
Louth  
LN11 9NQ 
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 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) entitled to 
appoint trustee (if any) 

1 
Elaine Chafour   Churches Together in Louth and 

District 

2 David Fidler   Elected by members 

3 
Derek Gibson Chair (from 1.9.20)  Churches Together in Louth and 

District 

4 
Jane Fletcher   Churches Together in Louth and 

District 

5 
John Troughton Chair (until 1.9.20) Until 1.9.20 Churches Together in Louth and 

District 

6 Andrew West  From 16.12.20 Appointed by Trustees 

 
 

 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) Derek Gibson 
 

Full name(s)  
 

    Position (eg Secretary, 
Chair, etc) 

Chair  

 

Date  
10 February 2021 

 

 

 








